District 19 Outreach Presentation

Before the meeting:
e Arrive 15 minutes early.
e Dress presentably.
e Go in pairs.
e Stay for the meeting, regardless of whether or not you give a presentation.

Approaching the meeting chair for the group:

e "Hi I'm and I'm an alcoholic. I'm here from Alcoholics Anonymous District 19. Would
your group be willing to let us briefly share some information about District 19 and General Service? It
would take about 3-5 minutes."

o (Ifresponseis "no") "Would a different night work better or do you have a business meeting we could
come to?"

e (If response is '""no" again) "Thank you for your time. Can we leave some pamphlets and information
for your group? Is it okay to mention that during announcements?".

Giving the presentation:

Hi, I'm and I'm an alcoholic. (I'm currently serving as the for Dist 19 — leave out if not
applicable). Thank you for the opportunity to talk to you about District 19.

As aresult of our recent District inventory, we discovered that most groups in our district either don't know
about or aren't linked to the District and therefore, to A.A. as a whole. So, we decided to visit all the groups in
our District to share some information about District 19 and General Service.

This is a quote from Bill W. out of the General Service Manual. "The most vital, yet least understood, group of
services that A.A. has are those that enable us to function as a whole."

The voice of your group is critical to ensuring that the best decisions are made for our fellowship. The
individual groups are the group conscious of Alcoholics Anonymous and this group conscious is heard through

A.A''s service structure as follows:

(Show picture of the upside down triangle)

o As groups, you are at the top (point to top of triangle) because the groups are the ultimate authority
and decision-makers in Alcoholics Anonymous.
o The District is the next level of communication (point to next lower level of triangle) where the

group's voice is carried by each group's General Service Representative, otherwise known as the GSR, at
the monthly District meeting. We are in District 19 which is made up of all of Dakota County.

o The Area is the next level of communication (point to next lower level of triangle) where the GSR
also carries the voice of the group to the 3 yearly Area Assembly meetings. We are in Area 36 which is
the southern half of Minnesota.

o The General Service Conference (point to bottom of triangle) is the annual meeting in New York
where the Area Delegate carries the voice of all the groups in Southern MN Area 36.



Some examples of how a group's voice can make a difference in Alcoholics Anonymous as a whole are:

o  Decision to make 4™ Edition of Big Book to update the stories and add 12 Concepts

o  The need for more teen literature in Alcoholics Anonymous was raised by a group in our
District. This issue went all the way through the service structure, was discussed at the General
Service Conference in New York last year, and helped raise awareness of this need in Alcoholics
Anonymous.

What District 19 does and how we can help your group:

Our primary purpose is to support the groups and help them carry the message to the still-suffering
alcoholic. We're able to do this work through individual group contributions of time, energy, & money.
We help groups by providing info on 12" step opportunities made available through District and Area
Committee meetings as well as Minneapolis and St. Paul Intergroups.
We maintain up-to-date meeting directories for Dakota County.
We arrange workshops on a variety of different service topics
The District meeting is a good place for your group to get answers to questions and problems from other
groups who've had similar experiences. For example, currently a group is being asked by their landlord
to buy renter's insurance and has asked other groups in the District how to handle this.
There are different ways to get involved in District 19 activities. For example you could:

o be your group's voice as a GSR

o help at a workshop

o deliver meeting directories

O serve on a committee

Our District meeting is the 2" Wed of each month at 7:00 p.m. at the Rosemount Community Center,
13885 South Robert Trail (State Hwy 3) in Rosemount.
Everyone is invited to participate and all are welcome to attend.

We're leaving a folder with more detailed information on General Service:

Circles of Love and Service pamphlet
Your G.S.R pamphlet
District 19 meeting directories
Handouts
o Alcoholics Anonymous Dist 19 (condensed version of our talk about Dist 19 and general service)
o Alcoholics Anonymous Dist 19 FAQs
o Structure of the Conference (upside-down triangle diagram)
o Map of Southern Minnesota Area 36
o Map of Area 36 Metro Districts
o Structure of Southern Minnesota Area

If leaving a Treasurer's packet: "We're also leaving a Treasurer folder with:

Memo to an A.A. Group Treasurer
Self-Support: Where Money and Spirituality Mix
District 19 meeting directories
Handouts
o List of addresses for GSO, Area 36, Dist 19, Mpls Intergroup, St. Paul Intergroup
o A.A. Guidelines on Finance
o July 2005 issue of Mirus/Mpls Intergroup newsletter —good info on 7™ Trad and self-support.
o Birthday envelopes from GSO
o Ledger of Contributions



